Need a New IT System? FB IA“?)

Pass The Problem To Us!
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The owners and managers of industrial and commercial companies are expert in
their particular fields, but often lack specialist staff or skills in the field of IT
systems. The problem becomes more acute as businesses grow and owner /
managers realise the need for an accounting or management information system
with features specific to their business. Unfortunately specialist I'T systems tend
to be expensive and selecting the ideal one for your company is time-consuming
at best. The impact of a bad choice can be disastrous. Lost orders, lost
customers and the loss of huge amounts of time are common.

Services from
ocus Business Adv

We can help you avoid these problems by providing expert assistance at all
points in the IT systems acquisition process including:

¢ specification of the software and hardware

selection of the software and hardware

negotiation of contracts for purchase & implementation of the systems
negotiation of contracts for development & support of the systems
implementation of the systems
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Poor IT system specification and acquisition can cause huge losses
in time and money and even customers. It can also result in
immense frustration for key staff.

7 A WIDE RANGE OF PRACTICAL EXPERIENCE

. We have experience of selecting, implementing and configuring
IT systems are intended to management information systems for a diverse range of sectors,
support you and your including food and tyre distribution companies, Cash & Carry
management team, but all depots, plumbing, cladding and road construction companies,
too often they dictate what engineering and pharmaceutical manufacturing companies,
motor vehicle dealers, local enterprises and accountants.

can or cannot be done.

Experienced PRINCE?2 Practitioners are available to project

The k-e}.’ 154 first class manage the acquisition and implementation of larger systems.
specification and a
professional Make Your Website Work For .You .
implementation. Let us help you develop a website marketing strategy. We can

also help you produce briefs for development of websites and of
course we can manage website development projects.

4

E: enquiries@focusbusinessadvisers.com
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