
 

 
 
Business Workshops 

Thriving in Economic Turmoil 

An Initiative From 
 

Dun Laoghaire Rathdown Chamber 
         & 

Focus Business Advisers 

Who should attend? 

The Workshop will address: Focus Business Advisers 

• Business Owners 

• CEO’s, CFO's and General Managers 

• Any business manager with profit 
responsibilities 

 

The three principal areas you must focus 
on to survive and prosper in this period of 

change 

• Reassess the competitive element that 
generates profit & sustainable success 

for your business  

• How to modify your business operations 
so that you can adapt quickly to the 

changed environment 

• What you need to do to establish the 
absolute priority of cash over profit and 

investment whilst the storm is blowing 

This workshop takes an innovative 
and practical perspective on your 

business model, your operations and 
cash management! 

Focus Business Advisers Ltd. (FBA) is an 
all-island, full service consulting and 

business advice company which specialises 
in assisting small to medium sized 

businesses. Our aim is to bring the best 
possible practical business advice and 

assistance to the SME sector in Ireland in 

a manner and at a cost that makes sense. 
 

At the core of our service, is the 
experience of our people – practical, real 

world experience gained in senior 
management positions, over many years 

in a range of industries. Our advisers or 
partners have worked in leading edge 

organisations and in many cases run their 

own business. 
 

Our approach is professional, practical and 
hands-on. We help businesses identify and 

fix problems, plug skill gaps, plan 
effectively and progress. 
 

Workshop Details 

2nd Evening 

Wednesday 10th June, 2009 

6.0 pm – 8.00 pm 

1 Haigh Terrace, Dun Laoghaire 

Dun Laoghaire Rathdown Chamber 
 

1st Evening 

Wednesday 3rd June, 2009 

6.00 pm – 8.00 pm 

1 Haigh Terrace, Dun Laoghaire 

Dun Laoghaire Rathdown Chamber 
 

Please see over to Register 
 

 DLR Chamber 

Dun Laoghaire Rathdown Chamber is 
the largest business organisation in the 

county of Dun Laoghaire Rathdown with 
approximately 300 full member 

companies and over 200 affiliate firms, 
ranging from large multi-nationals to 

start-ups and local traders. 

The Chamber is “in business for 

business”.  Chamber services include: 

- Government Advocacy and Lobbying 

- Business Networking Events 

- Business Education and Training 

- Member B2B Discount Programme 

- Local Business News and Information 

- International Trade Documentation 

- Access to the International Chambers 

of Commerce Network 

 

This workshop will be split over two evenings; Wednesday June 3rd and Wednesday 

June 10th, with each evening addressing different modules. The second evening will also 
involve a discussion forum to thrash out the practical implications of this perspective of 

your business. 

€95 + VAT for DLR Chamber members 
Tea & coffee will be served.  €125 + VAT for non-members  



 
 

 
 

 
Registration Form 

 
 
 

Business Workshop – Thriving In Turmoil 
 
 

(Over two evenings) 
 
 

DLR Chamber Members: €95 + VAT 
Non-members:      €125 + VAT 

 
 
 
 

Name: ______________________________________  
 

Company:  _________________________________________ _ Tel. _________________________ 
 

E-mail ____________________________________________ _______________________________ 
 
 
 

Payment Method:  Cheque ( payable to Dun Laoghaire Rathdown Chamber ) or Credit Card 
 

MasterCard/Visa - Card Number _____________________ _________________________________ 
 

Name of Cardholder ________________________________ ________________________________ 
 

Three Digit Security Code________________                    Expiry Date________________________ 
 

 

 

Advance payment appreciated as there will be no facility for taking payment at the Seminar. 
 
 

For further details please call: 

Loredana McHugh at 284 5066 or email: loredana@dlrchamber.ie. 
 
 
 

FAX BACK Registration FORM TO:  (01) 284 5034 
Or EMAIL loredana@dlrchamber.ie 

 
 
 
 
 
 
 
 
 

         
 


